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Speaking on stage 



Adobe Education Leader 



A d o b e  E d u c a t i o n  S u m m i t
K e y n o t e  S p e a k e r  

( 8 , 0 0 0 +  p e o p l e  r e g i s t e r e d )



Adobe Office @ NYC
Summer, 2023 



Adobe Office @ Utah
Summer, 2023 



$ 1 5 , 0 0 0  c a s h  a w a r d  +  n u m e r o u s
o p p o r t u n i t i e s  t o  w o r k  w i t h

L i n k e d I n





Summer, 2023: In-person training at LinkedIn NYC office inside the
Empire State Building 



S p o k e  a t  S E M r u s h  G l o b a l
M a r k e t i n g  D a y  ( 9 0 , 0 0 0  p e o p l e

r e g i s t e r e d  f o r  t h e  e v e n t )





I n t e r v i e w e d  b y   
G l a m o u r  M a g a z i n e

a n d  K a t i e  C o u r i c  f o r
t h e i r  " D a r i n g  t o

D i s r u p t "  S e r i e s  a s  a
d i s r u p t o r  i n  t h e

E d u c a t i o n  C a t e g o r y



FEATURED IN 



1. WHERE ARE WE NOW
IN EDUCATION 

C H A L L E N G E S ,  G A P S , &  M I S S I N G  L I N K S  



Students feel negative about school 

Unemployment: Difficulties in finding jobs 





A  Y a l e  s t u d y
s u g g e s t e d  t h a t
a l m o s t  75%  o f
s t u d e n t s  f e l t

N E G A T I V E
a b o u t  s c h o o l  



26 MILLION VIEWS 





Students’ honest feelings
about school & their future

https://www.linkedin.com/posts/aiaddysonzhang_employability-education-classroomwithoutwalls-activity-7004120351009845248-MgtD?utm_source=share&utm_medium=member_desktop


Unemployment: Difficulties in finding jobs 

Students feel negative about school 



C o l l e g e  g r a d u a t e s  c a n n o t  f i n d  j o b s  . . .



I  b e t  d r i v i n g  t r a s h  t r u c k s  i s  n o t  w h a t
t h e s e  M B A  s t u d e n t s  h a d  h o p e d  f o r  w h e n

t h e y  d e c i d e d  t o  c h o o s e  t h i s  p a t h  . . .  









E x t e n s i v e
r e s e a r c h  h a s

s h o w n  t h a t
C o l l e g e

g r a d u a t e s  a r e
N O T  w o r k  r e a d y  



Consistent student enrollment decline 

Rigid structure + evaluation ➡️ kill creativity 

Outdated curriculum that prioritizes and rewards 
memorization and obedience 



C l a y t o n  C h r i s t e n s e n

H a r v a r d  B u s i n e s s
P r o f e s s o r  |

E d u c a t i o n  F u t u r i s t  





I read news about school closures all the time



News like
this 





I m a g i n e  t h e  v a l u e  o f  t h e s e
d e g r e e s ?  



Consistent student enrollment decline 

Rigid structure + evaluation ➡️ kill creativity 

Outdated curriculum that prioritizes and rewards 
memorization and obedience 



T h e  # 1
w a t c h e d  T E D

t a l k  w i t h
a l m o s t  7 5

m i l l i o n  v i e w s  





F r o m  a s k i n g
1 0 7  q u e s t i o n s
p e r  h o u r  ➡️  t o

a s k i n g  0
q u e s t i o n s  p e r

h o u r  



Consistent student enrollment decline 

Rigid structure + evaluation ➡️ kill creativity 

Outdated curriculum that prioritizes and rewards 
memorization and obedience 



S a w  t h i s  i n  a
c l a s s r o o m  i n

2 0 2 3



Students feel negatively about school 
Unemployment: Studies facing
difficulties in finding jobs 

Faced By Students 

Consistent student enrollment decline
Rigid structure and evaluation that kill
creativity
Outdated curriculum that prioritizes and
rewards memorization and obedience

Faced By Schools 



2. WHAT IS HAPPENING
IN EMPLOYMENT 

T R E N D S ,  D I S R U P T I O N S ,  &
E X P E C T A T I O N S



The rise of skills-based hiring versus degrees-based hiring (Trend)

The popularity of Industry Certificates (Disruption)

What are the essential skills that companies are looking for (Expectations)

The rise of Generative AI tools like ChatGPT (Disruption)









Responding to the rise of
skills-based hiring is the

decreasing importance of
degrees in hiring 



M a n y  l e a d i n g  a n d  i n n o v a t i v e
c o m p a n i e s  a r e  r e s p o n d i n g  t o
t h e  r i s e  o f  t h e  s k i l l s - b a s e d

h i r i n g





I B M :  A  s i g n i f i c a n t  d r o p  ( f r o m
9 5 %  t o  l e s s  t h a n  5 0 % )  i n  t e r m s

o f  r e q u i r i n g  a  t r a d i t i o n a l
f o u r - y e a r  d e g r e e s







W h e r e  w e  a r e  m o v i n g
t o w a r d  



The rise of skills-based hiring versus degrees-based hiring (Trend)

The popularity of Industry Certificates (Disruption)

What are the essential skills that companies are looking for (Expectations)

The rise of Generative AI tools like ChatGPT (Disruption)





K e n t  i s  t h e  s e n i o r  V P  o f
G l o b a l  A f f i a r s  a t  G o o g l e







I B M ' s  " n e w  c o l l a r "  r o l e s  p r i o r i t i z e  s k i l l s
a n d  c a p a b i l i t i e s  O V E R  d e g r e e s  













T h e  s a l a r i e s  f r o m
t h e  p r o f e s s i o n a l

c e r t i f i c a t i o n s  a r e
c o m p a r a b l e  t o

t h e s e  b e s t - p a y i n g
m a j o r s  





The rise of skills-based hiring versus degrees-based hiring (Trend)

The popularity of Industry Certificates (Disruption)

What are the essential skills that companies are looking for (Expectations)

The rise of Generative AI tools like ChatGPT (Disruption)





https://openai.com/blog/chatgpt-can-now-see-hear-and-speak?utm_source=www.joinsuperhuman.ai&utm_medium=newsletter&utm_campaign=chatgpt-can-now-see-hear-and-speak










Can build a website
in 5 seconds 

https://gamma.app/?lng=en


My video demo on
LinkedIn

https://www.linkedin.com/posts/aiaddysonzhang_ai-chatgpt-education-activity-7098670969891762177-ddqY?utm_source=share&utm_medium=member_desktop


C h a t G P T  +  A I P R M  ( P l u g i n )

https://chat.openai.com/


H o w  t o  g e t  a  3 0 - d a y  c o n t e n t
c a l e n d a r  i n  3 0  s e c o n d s

Problems in education



H o w  t o  g e t  a  3 0 - d a y  c o n t e n t
c a l e n d a r  i n  3 0  s e c o n d s



H o w  t o  g e t  a  3 0 - d a y  c o n t e n t
c a l e n d a r  i n  3 0  s e c o n d s  



H o w  t o  g e t  a  3 0 - d a y  c o n t e n t
c a l e n d a r  i n  3 0  s e c o n d s



H o w  t o  g e t  a  3 0 - d a y  c o n t e n t
c a l e n d a r  i n  3 0  s e c o n d s



A  p e r f e c t l y  w r i t t e n  a r t i c l e  t h a t  t o o k
m e  l e s s  t h a n  3 0  s e c o n d s  



H o w  i s  t h i s  g o i n g  t o  d i s r u p t
e d u c a t i o n ,  w r i t i n g ,  m a r k e t i n g ,  e t c  



How are these AI tools going to disrupt
education & employment? What are future-
ready skills that young people must cultivate

to stay employable and relevant? What should
we teach in the classroom and at work?



The rise of skills-based hiring versus degrees-based hiring (Trend)

The popularity of Industry Certificates (Disruption)

What are the essential skills that companies are looking for (Expectations)

The rise of Generative AI tools like ChatGPT (Disruption)









Are these skills being
taught at school? If

not, where can
students learn and

cultivate these skills?
Workplace? 



Blue: Jobs created 

Purple: Jobs displaced 

Are most schools’ curricula
up to date with these rapid

changes in employment? Are
companies upskilling people?



The rise of skills-based hiring versus degrees-based hiring (Trend)

The popularity of Industry Certificates (Disruption)

What are the essential skills that companies are looking for (Expectations)

The rise of Generative AI tools like ChatGPT (Disruption)



3. WHAT IS NEXT  

C L O S E  T H E  G A P S  +  F U T U R E  P R O O F  



Prioritize Creation-Based Learning 

Normalize Failures and Mistakes 

Prioritize Character Building versus Grades 

Diversify Evaluation Method 



W e  m u s t  p r i o r i t i z e
c r e a t i o n - f o c u s e d

l e a r n i n g  



C r e a t i o n  i s  t h e
h i g h e s t  l e v e l  o f

l e a r n i n g  



“ C r e a t i v i t y  i s  t h e  n e w
p r o d u c t i v i t y ”



Prioritize Creation-Based Learning 

Normalize Failures and Mistakes 

Prioritize Character Building versus Grades 

Diversify Evaluation Method 



Student evaluation for so many
years has been written projects

like papers, exams, reports,
eassys, etc

C a n  w e  d i s r u p t  t h a t  a n d
a d o p t  a  d i f f e r e n t

a p p r o a c h  l i k e  m i x e d -
m e d i a ?



Mixed-Media Approach To
Demonstrate Learning & Evaluate 



Adobe Express is a great
FREE tool for mixed media

evaluation 

https://www.youtube.com/watch?v=wrhLcsgs_hc


Prioritize Creation-Based Learning 

Normalize Failures and Mistakes 

Prioritize Character Building versus Grades 

Diversify Evaluation Method 







We MUST normalize
failures and mistakes 



One of my students
made this for me

after a coaching call 



Genius Hour - Can we apply it to school and work?

Gmail, Adsense, Google Map, Google News, Google
Glass and other innovations were created as a result

of this self-directed genius hour 



Prioritize Creation-Based Learning 

Normalize Failures and Mistakes 

Prioritize Character Building versus Grades 

Diversify Evaluation Method 



Confidence, Empathy, Self-Control, Integrity,
Curiosity, Perseverance, Optimism 





Upskilling + Continuing Education

Certifications + Micro-credentials 

Continue to Diversify Hiring Requirements 

Apprenticeship Programs 



Call To Action: Companies must continue to provide
certification, credential programs, and

apprenticeship programs to help close the skills gap 



Upskilling + Continuing Education

Certifications + Micro-credentials 

Continue to Diversify Hiring Requirements 

Apprenticeship Programs 



Call To Action: Companies must
diversify hiring to including hiring

based on degrees, experiences/roles,  
skills, and/or personalities 



Upskilling + Continuing Education

Certifications + Micro-credentials 

Continue to Diversify Hiring Requirements 

Apprenticeship Programs 



Call To Action: Companies must provide opportunities
for new hires and employees to learn, unlearn, and

relearn + reward such learning efforts 



Prioritize creation-based learning 
Diversity evaluation method 
Normalize failures and mistakes 
Prioritize character building versus
grades 

What Schools Can Do

Certifications + micro-credentials 
Apprenticeship programs 
Diversify hiring requriements 
Upskilling + continuing education (learn,
unlearn, and relearn)

What Industry Can Do



IN SUMMARY 

WHERE WE ARE NOW
IN EDUCATION 

1. CHALLENGES, GAPS,
MISSING LINKS 

2. WHAT'S HAPPENING
IN EMPLOYMENT

TRENDS, DISRUPTIONS,
EXPECTATIONS 

3. WHAT’S NEXT CLOSING THE GAPS 
FUTURE PROOF 



Free Consultation for Parents

Email Address

https://calendly.com/AiAddysonZhang/Book

Ai@ClassroomWithoutWalls.Ai

QUESTIONS AND
THANK YOU 


